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Balw HageXHbIX NAPTHEP



KodpenHa One&Double — yHuKkanbHas
KoderHaa KoHuenuusa, rae Kaxkabli HanuToK

N NPOAYKT NPEMMNANBHOIO KayecTBa npeaiaraercs B

ABYX pa3mepax No AOCTYMHbIM LLEeHaM. "
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Bcé no 50!

YTO HawWw roctb MOXeT Nony4nTb 3a 50 pybnen?
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BOCEMb BUAOB 6onee 20 BnaoB CBEKVIO BbINEYKy B aBTOPCKUe
CBEXXEeCBAPEHHOrOo 604 n npeceptoB TeyeHue aHA Yan U HaNUTKK
Kode
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X rocreu ceKyHA!

' CpegHee Bpems

obcnyXnBaHmMA rocta



ﬂ,M3aﬁH-npOEKT co3aaH

MOJ/IOZlbIMM AN3aliHEepPamM
n3 CaHkT-MeTepbypra
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PO OMAT KOOEenHU
30-50 KB. M




¢opmaT Ko<|>e Y,
18-30KB. M.
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Bcero 50 pybnen?
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Mbl moxem no3sBoaunTb cebe Takyto LeHy 6a1arofapA
cTabunbHO 60/1bLLIOMY NOTOKY rocTen M 06BEMY NPoaaK
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Kaxkgaa KkopenHs
obcnykmnsaet bonee
1000 rocten B AeHb
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500000 Yalwwek Kode
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[IpHATHNE peLueHnA

— [Jlaem pekomeHaaLuUmn — KoHcynbTnpyem
npu Bbibope oNTMManbHOIo B CO3JaHNN BU3Hec-NnaHa u

MECTOPaCMNO/IOXKEHUA U pacyeTe peHTabenbHOCTH
NoMeLLeHUA ana KopenHu



[lToAroTOBKa K OTKPbITUIO

— [lpenocrtaBnsaem —= ROHCYNbTUPYEM
“bpaH4yan3nHrosbIn naket” MO NPOBEAEHMNIO MAaPKETUHIOBbIX
OH BKAtOYaeT B ceba aeTanbHble N PEKIaMHbIX MEPONPUATUI NPU
PYKOBOACTBA U aNrOPUTMblI OTKPbITUWN, A TaKKe Mo BeAEHUIO
no BeaeHuto brusHeca KopenHu GUHAHCOBOM OTYETHOCTHU

— [lepepaem BeCb aCCOPTUMEHT — [lomoraem B noagb6ope n obyyeHum
YHUKabHbIX peLenTyp nepcoHana

NPUroToBAeHMA Kode



OnepaumnoHHaA AeATeNbHOCTb

—= OnepaTtnBHO KOHCYNbTUPYEM — [lpenocraBnsaem
NO BCEM BOMPOCaM AeATe/IbHOCTHU paboTatowme MmapKeTUHroBble
MHCTPYMEHTbI NOBbIWWEHNA NPOAAXK

— YNpaBasaem acCOPTUMEHTOM — [10CTOSSHHO MOHUTOPUM KaA4ecTBO
n obecneymBaem yHUKaIbHbIMM NPOAYKLUMN U CEPBUCA, COCTAaBAAEM
NpoAyKTamu PEKOMEHAALUMN NO YAYHLLEHUIO

obcnyxKnBaHnA B KopemHAX
dbpaH4am3su

— OcyuiectBnaem TeXHUYECKYHo
noaAeprKKy KopeeH NnapTHEpPOB



POANTN B MeCAL,

nayLwaabHbIA B3HOC

750 000 py6.

OKYMNaemocCTb

12-18 mec

MHBECTUUUNUN OT

3 000 000 py6.



MpeasaputenbHbin P&L B mecay,

Rubles per month /

street / ynauua %

py6. B mecay
Sales / BbipyuKka 1 800 000
Food cost / cebecToumocTb 720 000 40.00%
Rent / apeHga 300 000 16.67%
Labor cost incl. taxes and food / ®OT ¢ Hanoramu u NUTaHMEM 280 000 15.56%
Royalty / poanTtu 90 000 5.00%
Marketing (promo) / mapKeTUHr (npomo) 9 000 0.50%
Westages + condiment / notepu + KOHAUMEHT 54 000 3.00%
Rent expenses / KOMMyHanKa 13 500 0.75%
Technical support / Texobcny»kmBaHume 11900 0.66%
IT, communication, Internet / UT, cBA3b 10 000 0.56%
Others / npouue 51 840 2.88%
Bank services / 6aHKoBCKOe 06cnyXKMBaHMe 21 600 1.20%
Taxes / Hanorn 30 000 1.67%
EBITDA 219 845 11,56%
Daily sales / cpeaHsa Bbipy4YKa B paboumnii geHb 68 200

Daily sales / cpeaHsa Bbipy4YKa B BbIXOAHOW A€Hb 40 000



MpepBaputenbHbin P&L B roa

street / yamua Rubles per year /

pyb6. B rog
Sales / BbipyuKka 21 600 000
Food cost / cebecToumocTb 8 640 000
Rent / apeHga 3 600 000
Labor cost incl. taxes and food / ®OT c Hanoramu 1 NUTaHUEM 3 360 000
Royalty / poanTtu 1 080 000
Marketing (promo) / mapKeTUHr (npomo) 108 000
Westages + condiment / notepu + KOHAUMEHT 648 000
Rent expenses / KOMMyHanKa 162 000
Technical support / Texobcny»kmBaHume 142 800
IT, communication, Internet / UT, cBA3b 120 000
Others / npouue 622 080
Bank services / 6aHKoBCKOe 06cnyXKMBaHMe 259 200
Taxes / Hanorn 360 000
EBITDA 2 497 920
Daily sales / cpeaHsa Bbipy4YKa B paboumnii geHb 68 200

Daily sales / cpeaHss Bbipyyka B BbIXOAHOWN AeHb 40 000
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CtabunbHble Npoaarkn —
CTabunbHbIN U HAAEXKHDbIN

NapTHEp

BonblIOM NOTOK KAMEHTOB M 0OBEM NPOAArK rapPaHTUPYIOT Bam
A0NrOCPOYHOCTb Hallero coTpygaHu4ecTsa e




OTK ITbI
K coTpyaHn4yecrTsy!



